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Structure your company

WHAT IS
KOJTO.COM?

WHAT IS KOJTO.COM?
Kojto is a cloud based ERP (Enterprise Resource Planning) system
for project and client oriented companies.
Its key characteristics are:
Easy to set up - within one hour you can setup your company and start
using it. No installation, no upfront cost. All you need is an internet browser.
Easy to use - Kojto is designed for small companies that have simple
processes. It’s easy to use.
Versatile - if you require management accounting and need to organise your
documents, employees, contacts, assets and cash flow - kojto.com provides
the needed functionality
Multi user / multi-organisational - if you participate in more than one
organisation, you need only one personal account to access all of them. Your
role in every organisation can be diﬀerent.
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MOST COMMON CEO QUESTIONS
How many projects do we have at the moment?
Where do we earn or lose money from?
Who works on which project?
Who is on holidays / business trip / sick leave?
Where are my contracts, offers, invoices and other docs?
Who did not pay on time? How much?
Who is expecting money from me? How much?
Who used the car on which project three weeks ago?
How much money do we have in the bank?
Who approved the invoice for payment?
How much time did we spend on the project “X” 5 years ago?
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WHY DO WE NEED TRACKING?
If the questions above strike a chord with you,
you really have to think about:
Tracking data of your Company
Analysing this data

This will make your company better organised
and more eﬃcient. in addition you will have
the following advantages:
Collecting data helps in the acquisition of new projects
Real time control over the balance of a project helps to improve
the performance of the whole company
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IMPROVEMENT OF
PROJECT ACQUISITION
In the phase of project acquisition historical data are vital.
The usual tender process is designed in a way to exclude all
offers that lie above the fair price.
Offers that are far below the fair threshold tend to get accepted.
Therefore an estimation with a high statistical spread from the
fair price generates heavily under priced contracts.

Kojto helps you collect historical data of your past performance
so that you can successfully operate even in low margin markets.
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IMPROVEMENT OF
PROJECT MANAGEMENT
Collected data have shown that projects performance of an average
company can be summarized as follows:
10% generate a good profit
20% generate a small profit
60% break even
10% generate a huge loss
It is of vital importance for the company to recognize the bottom 10% as they can
massively reduce the profit of the entire company.
A real time system like kojto.com overcomes the fear of lower level personnel to
become “the bearer of ill tidings” and inform the management when necessary.
Kojto tells in real time if something goes wrong on a certain project.
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HOW DO WE TRACK PROJECT PERFORMANCE?
There are basically two ways of tracking your project performance:
Document based tracking
(Revenue and expense)

In the first case all incoming invoices, salary slips
and similar are registered as expense whereas all
outgoing payment documents are registered as
revenue. This method gives a very good picture
what the overall performance of the project is.

Cash flow based tracking
(“Money in” and “money out”)

However it comes short when you want to
evaluating the liquidity risk - “will I have money in
the bank in two months to pay my rent, salaries
etc.?” In this case a cash flow based tracking is
required.
Ultimately for most companies it is unavoidable
to use both.
Kojto offers you the right tools to seamlessly
integrate both methods of tracking.
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PROFIT VS. COST CENTERS
A profit center is а subdivision of a company that generates revenue
from external customers. If you are an architect you have several
construction projects running. Each one of them has an external
customer that pays the bills issued to him.
Contrary to that there are subdivisions in a company that do not
have external customers like:
Administration
Book keeping
Cars and maintenance
Education

These subdivisions accumulate certain types of costs and are
therefore called cost centers. In order to have a true picture which
project actually makes a profit, all expenses accumulated in these
cost centers must be redistributed to the projects.
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DISTRIBUTION OF COSTS
AND CASH FLOW

When a payment arrives it must be allocated to
a cost or profit center. This allocation is called a
distribution.
The same happens when an invoice is issued or
received. It must be distributed to a profit or
cost center.
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REDISTRIBUTIONS OF COSTS
FOR ASSETS
All costs for a car in the company are accumulated in the cost center
CARS. This car is later used as means of transport to different
project sites. There is following approach:
At the beginning of the year an estimation is made:
Expenses to expect for cars this year

10 000, - EUR

Kilometers to be driven this year

50 000,00 km

In such a case the average cost per km driven is:
10 000,- EUR/50 000,00 km = 0.20 EUR/km.
A log book is filled out by every driver indicating for which project the car was
used. Then the accumulated costs of the “CARS cost center” can be redistributed.
If a car was used 2000 km following amount will be deducted from the project
2000 km*0.20 EUR=400 EUR
* It is vital to understand that the unit price of 0.20 EUR/km is only an approximation and may need adjustment over time.
The ﬁnal balance of every cost center at the end of the year should be close to zero.
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REDISTRIBUTIONS OF COSTS
OF EMPLOYEES
The same logic applies to employees. All their costs are collected in
one cost center - EMPLOYEES. These employees work on different
projects.
At the beginning of the year an estimation is made:
Expenses to expect for the employee this year
Work hours to be expected from this employee

30 000 EUR
2 000 HRS

In such a case the average cost per work hour is:
30 000 EUR / 2000 hrs = 15 EUR/hrs.
A log book is filled out by every employee indicating on which project he worked.
Then the accumulated costs of the “employee cost center” can be redistributed.
If at a certain point we find that the balance of a cost center is negative than we
should consider to increase the hour rate.
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HOW CAN KOJTO.COM HELP?
Data tracking and document management is
hard and boring work that can prove extremly
usfull to an organisation.
Kojto.com is the tool that does the hard work
for you while you do your business as usual.
It helps you avoid the hardship and still profit
from a professional tracking and document
management system.
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THANK YOU
Contact Us:
sales@kojto.com

